
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
October 17, 2019. The meeting began at 8:01 a.m. and was held at the Winchester-Frederick County 
Visitors Center. 
 
Board Members Present:   Lani Pendleton, Shannon Moeck, Andy Gyurisin, Kristen Laise, Priya Patel,  
Board Members Absent:  Eddie Richard, Karen Helm 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Cynthia 
Schneider, Top of Virginia Regional Chamber; Brian Brehm, Winchester Star; Greeley Myers, Old Town 
Advancement Commission 
Call To Order:  Kristen Laise, Chairman, called the meeting to order.  
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The September minutes were approved on a motion by Priya Patel, seconded by Andy Gyurisin. 
 
Executive Director’s Report 
Mr. Kerns told the board about the activities of the past month, including visits from a group of travel 
writers from the UK, and Robert Harris, the photographer that has taken several of the Visitors Guide 
cover images. Andy Gyurisin asked if the CVB keeps a record of articles published by travel writers and 
others and asked if they could be shared with the board. Mr. Kerns reported that some of them are 
saved, and it may be possible to send the articles along with the email updates he sends. He noted that 
the fall themed blogs that the intern have been assisting with have dramatically increased our website 
traffic in the past month. The CVB participated in the Worlds of Work event at Shenandoah University 
and hosted a booth and demonstrations relating to the hospitality industry. Finally, the IT department 
has been working on the CVB’s computers this week, so Mr. Kerns reported that he has no access to his 
calendar and will need to send his full Director’s Report via email. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Andy Gyurisin 
The committee has not met in the past month. Andy Gyurisin reported that they have been very busy 
and may need another board member to step in and replace one of them. There was also a discussion 
on reaching out to potential nominees. 
 
Marketing Committee – Kristen Laise and Lani Pendleton 
The marketing committee reported that the firm that was chosen for the advertising campaign has been 
waiting on the contract to be signed and now that the PO# has been approved, they can proceed with 
work. Mr. Kerns explained how the Shenandoah Valley Tourism Partnership will no longer be contracting 



the PR firm they had been using. The CVB had benefited greatly from this, so Mr. Kerns asked SVTP and 
Mindy Bianca PR if we could contract them individually for PR services. The committee noted it would 
allow the CVB to continue the relationship with the PR company, but cost is a factor to be considered. 
Mr. Kerns noted that it is a monthly commitment that can be terminated at any time. 
 
Personnel Committee – Andy Gyurisin and Shannon Moeck 
Due to the committee’s recommendations, the CVB held an all staff meeting, and Mr. Kerns spoke with 
the City’s HR department to assist in updating the job description for the travel counselors.  
 
Finance Committee – Priya Patel and Kristen Laise 
The committee has been working on budget planning for next year, analyzing comparative numbers 
with other municipalities, and noted that Mr. Kerns has some great new ideas for funding the CVB. 
 
Unfinished Business: 
Artisan Trail  
An emailed letter was received from the Artisans Center of Virginia regarding the Artisans Trail. Kristen 
Laise reminded the board that she had sent them a letter on behalf of the board on the future of the 
organization, and the former director reached back out to her with a response. The email stated that 
there is a need for people to participate as Artisan Trail board members. The board discussed what the 
future of the Artisans Trail will be, and if it is possible to sustain it locally, perhaps through the Chamber 
of Commerce, or another group. 
 
New Business: 
None 
 
Ideas and Input from Board Members and Public 
None 
 
The meeting was adjourned at 8:57am on a motion by Priya Patel, seconded by Lani Pendleton. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


