
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 

November 21, 2019. The meeting began at 8:02 a.m. and was held at the Winchester-Frederick County 

Visitors Center. 

 

Board Members Present:   Lani Pendleton, Andy Gyurisin, Karen Helm, Kristen Laise, Eddie Richard  

Board Members Absent:  Priya Patel, Shannon Moeck 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Cynthia Schneider, Top of Virginia Regional Chamber; 

Shawn Hershberger, City of Winchester Development Services Director; Winchester Star; Holly Redding, 

Old Town Advancement Commission; Arthur Kearns, Winchester Ciderworks; Greg Ward and Amanda 

Carter, BCF Agency 

Call To Order:  Kristen Laise, Chairman, called the meeting to order.  

Roll Call:  Renee Bayliss 

 

Approval of Minutes 

The October minutes were approved on a motion by Andy Gyurisin, seconded by Lani Pendleton. 

 

Executive Director’s Report 

Mr. Kerns distributed a printed copy of his Director’s Report and noted several important meetings in 

the past month, including those with local filmmakers interested in using Winchester as a location, 

Winchester Regional Airport’s Wings & Wheels planning committee, and the OTAC meeting, where he 

agreed to partner with them to update the Civil War Walking Tour brochure. He also noted that several 

travel writers were hosted in the past month. Cynthia Schneider asked for additional clarification on the 

definition of ADR and RevPAR, which is included on the hotel statistics in the Director’s Report. 

 

Committee Reports: 

Board Appointment and Nominations Committee – Andy Gyurisin and Karen Helm 

The committee reported that their candidate for the Tourism Board is Arthur Kearns. Mr. Gyurisin asked 

Mr. Kearns why he would like to serve, and Mr. Kearns gave an overview of his background and 

acknowledged that it is a great opportunity for civic engagement. Justin Kerns also distributed a new 

document, that he developed with the nominations committee, that details the roles and 

responsibilities of the Tourism Board members. Kristen Laise asked for agreement that Mr. Kearns 

should be forwarded to the City Council and Board of Supervisors for approval. All members were in 

favor. 

 

Marketing Committee – Kristen Laise and Lani Pendleton 

The marketing committee recently met and discussed applying for a Virginia Tourism Corporation 

Marketing Leverage Grant. They also noted that BCF will be making a presentation later in the meeting 

regarding the new ad campaign. 

 



Personnel Committee – Andy Gyurisin and Shannon Moeck 

The committee met, and Mr. Kerns is in the process of providing them some information that they 

requested. They will have a report at the next meeting. 

 

Finance Committee – Priya Patel and Kristen Laise 

The committee reported that budget preparations for FY 2021 are underway. Mr. Kerns distributed a 

printed Budget Request Explanation and Justification to the board. The committee reminded the board 

that last year, Frederick County tied their contribution to a portion of the bed tax. The committee noted 

that they will recommend that the City of Winchester remain at the current funding level. The finance 

committee is looking at ways to update the funding mechanism for the City in FY 2022. 

 

Vote on Budget Proposal 

Andy Gyurisin asked for a detailed budget report with line items. The committee will have a detailed 

report at the December meeting, including staffing. Kristen Laise asked for a motion to approve the 

committee’s recommendation to keep the City funding request at the same level and for the County to 

maintain the same funding mechanism. Andy Gyurisin made a motion to approve, seconded by Eddie 

Richard. 

 

Unfinished Business: 

Kristen Laise pointed out the new information sheet, which is in draft form, for potential board 

members and asked them to review it. 

 

New Business: 

None 

 

Presentation by Creative Firm, BCF, on Upcoming Ad Campaign 

BCF gave an overview of their process, including research, provided some examples of other tourism 

campaigns they have worked on, and the scope of work that they have been contracted for. 

 

Ideas and Input from Board Members and Public 

Lani Pendleton asked about their initial impressions of Winchester. Both agreed that there is an 

overwhelming number of stories here, a slower pace of life in contrast to “over the mountain,” layers of 

history, and they thoroughly enjoyed the food from our old gas stations that have been converted into 

restaurants. 

 

The meeting was adjourned at 9:08am on a motion by Eddie Richard, seconded by Karen Helm. 

 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 

Winchester  


