
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
January 16, 2020. The meeting began at 8:09 a.m. and was held at the Winchester-Frederick County 
Visitors Center. 
 
Board Members Present:   Lani Pendleton, Andy Gyurisin, Karen Helm, Kristen Laise, Eddie Richard, 
Gwen Walker  
Board Members Absent:  Shannon Moeck, Priya Patel 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Brian Brehm, Winchester Star; Holly Redding, Old Town 
Advancement Commission; Arthur Kearns, Winchester Ciderworks; Rebecca Taylor, Aikens Group 
Call To Order:  Kristen Laise, Chairman, called the meeting to order.  
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The December minutes were approved on a motion by Gwen Walker, seconded by Andy Gyurisin. 
 
Executive Director’s Report 
Mr. Kerns reported that the CVB partnered with the Negro Leagues Baseball Museum to produce 
Spottswood Poles postcards and portrait magnets for the gift shop. He noted that the Newcomer’s 
event in January was well attended and seemed to have a younger audience. Mr. Kerns delivered 
several boxes of Visitors Guides to Candy Hill Campground, since they participate in numerous out of 
state travel shows in the winter and will distribute guides at these events. He also reported that a new 
tear off directional map was completed and will be used at the front desk of the Visitors Center and 
provided to area hotels. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Andy Gyurisin and Karen Helm 
Karen Helm and Andy Gyurisin will be cycling off of the committee, to be replaced by Kristen Laise and 
Lani Pendleton. Kristen Laise noted that the committee will need to start now for member replacements 
that will take effect in July. 
 
Marketing Committee – Kristen Laise and Lani Pendleton 
The marketing committee reported that they met and discussed the marketing plan and budget items, 
and how the Virginia Tourism Corporation grant will supplement the budget. They should know whether 
the grant is awarded by sometime in March. At their meeting, they also discussed media outlets for 
marketing and how the BCF materials would fit into the budget and placements. 
 
Personnel Committee – Andy Gyurisin and Shannon Moeck 
Andy Gyurisin reported that a new employee position was created from a previous job description with 
an update to the position’s duties. 



Finance Committee – Priya Patel and Kristen Laise 
The committee did not meet in the past month, due to a snow cancellation. Kristen Laise presented a 
monthly report of the budget, and a printed copy was distributed to the board. She also explained why 
the printing/binding and special events line items are still so low, and this is due to the Visitors Guide 
production still being in the process. 
 
Unfinished Business: 
Kristen Laise asked for a motion to approve the updates to the by-laws that were presented at the last 
meeting. Andy Gyurisin made a motion, seconded by Karen Helm. The updates were approved, with all 
voting in favor. Ms. Laise asked Mr. Kerns to update a copy and distribute to the board. See attached. 
 
New Business: 
ABA Recap 
Mr. Kerns displayed the photo book that he created to present to tour operators at the American Bus 
Association Marketplace in Omaha, Nebraska. He had 24 appointments set with operators, in addition 
to several drop-in meetings. He noted that Winchester’s #1 bus destination is the Patsy Cline Historic 
House, and next is Old Town Winchester, followed by student group tour interest in Cedar Creek and 
Belle Grove National Historical Park and African American history. He also assisted the Shenandoah 
Valley Travel Association with tour appointments, in an effort to bring bus travelers to the region. Mr. 
Kerns noted that the event will be held in Baltimore, Maryland next year, so it should be well attended. 
 
Ideas and Input from Board Members and Public 
No comments. 
 
Next Meeting Date Change 
Mr. Kerns asked that the April meeting be moved due to vacation conflict. The board agreed they would 
move the meeting to April 23. 
 
Presentation from BCF on Progress of Ad Campaign 
Amanda Carter from BCF gave an overview of the qualitative research that has taken place so far, 
including stakeholder interviews, and research on competition. She noted that Harrisonburg, Staunton, 
and Charlottesville were reported as competition to our area by the stakeholders interviewed. She also 
went over the SWOT analysis that was completed and outlined the next steps in the process, including a 
timeline. 
 
The meeting was adjourned at 9:30am on a motion by Gwen Walker, seconded by Lani Pendleton. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  
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Winchester-Frederick County Tourism Board 
BYLAWS 

 
ARTICLE I 

Name 
 
The name of the organization is the Winchester-Frederick County Tourism Board and is 
hereinafter and alternatively called the “WFCTB”. 

 
ARTICLE II 

Creation 
 
Section 1. The WFCTB was created by adoption of Concurrent Resolution Number 2001-22 of 
the Board of Supervisors of Frederick County and the Common Council of the City of Winchester. 

 
Section 2. The Common Council of the City of Winchester adopted the Concurrent Resolution 
referenced in Article II, Section 1 above on April 10, 2001, and the Board of Supervisors of 
Frederick County adopted the same on April 11, 2001. 

 
ARTICLE III 

Administrative Office 
 
The administrative office of the WFCTB is 1400 South Pleasant Valley Road, Winchester, 
Virginia 22601. 

 
ARTICLE IV 

Purpose & Mission 
 
Section 1. Purpose. The purpose of the WFCTB is to provide guidance and leadership to the 
Winchester-Frederick County Convention & Visitors Bureau (hereinafter and alternatively called 
the WFCCVB) in the WFCCVB’s effort to promote tourism-related service providers, organizations, 
attractions, museums and points of interest throughout the region so long as the City of Winchester, 
Virginia, and Frederick County, Virginia, will benefit either directly or indirectly. 

 
Section 2. Mission. The mission of the WFCTB is to provide oversight guidance, and leadership to 
the WFCCVB in the WFCCVB’s efforts 1) to offer Winchester-Frederick County area visitors and 
guests the best possible travel experiences and adventures in discovery in the Northern Shenandoah 
Valley; 2) to build economic security with in the Winchester-Frederick County area, and across the 
region, through revenue-generating tourism marketing initiatives; and 3) to preserve, protect and 
promote the natural, agricultural, cultural, and historical assets of the Winchester-Frederick County 
area by building economic value in those assets through growth in tourism. 
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ARTICLE V 
WFCTB Responsibilities 

 
Section 1. Annual Budget. The WFCTB Finance Committee shall recommend, and the 
WFCTB voting members shall by majority vote approve for submittal, an annual budget to the 
Winchester City Council and Frederick County Board of Supervisors for review and approval. 

 
Section 2. Annual Reports.  The WFCTB will assist the Executive Director in the 
preparation of regular written reports and presentations about the activities of the WFCTB to 
the Winchester City Council and Frederick County Board of Supervisors. 

 
Section 3. Budgetary Oversight. The WFCTB shall provide fiscal oversight of program 
funding and budgetary expenditures by WFCTB staff. 

 
Section 4. Organizational Chart. The WFCTB Personnel Committee shall recommend, 
and the WFCTB voting members by majority vote approve for submittal, an organizational chart 
to the Winchester City Council and Frederick County Board of Supervisors for review and 
approval. 

 
Section 5. WFCCVB Oversight. The WFCTB shall oversee the operation 
and administration of the WFCCVB. 

 
Section 6. Executive Director. The WFCTB shall advise the Winchester City Manager 
and Frederick County Administrator on the appointment of an Executive Director of the 
WFCCVB and shall contribute to an annual evaluation of the performance of the WFCCVB 
Executive Director. 

 
Section 7. Tourism Strategic Plan 

 
a. The WFCTB, along with the WFCCVB Executive Director and staff, shall 

develop, adopt and oversee a tourism marketing strategy and strategic plan 
that takes into account the following: 
1) stakeholder concerns and recommendations; 
2) regional tourism issues; 
3) other regional CVB tourism master plans; 
4) state tourism authority policies and plans; 
5) federal, state and local tourism-related legislative issues, goals and 

initiatives; 
6) historical preservation and integrity; 
7) the operational authority of WFCCVB staff and the WFCTB; 
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b. The WFCTB shall review and revise tourism marketing strategies and 
strategic plans on an annual basis 

c. The WFCTB shall submit the strategic plan to the City of Winchester City 
Council and Frederick County Board of Supervisors for review and approval. 

d. The WFCTB shall develop tourism marketing strategies and strategic plans 
that foster efficient and cooperative efforts to establish tourism marketing and 
economic development programs for the Winchester-Frederick County area. 

 
ARTICLE VI 

City of Winchester & Frederick County Assurances of Staff Support 
 

Paragraph 3 of Concurrent Resolution Number 2001-22 of the Board of Supervisors of Frederick 
County and the Common Council of the City of Winchester authorizes the WFCTB to request 
staff support from the following officials. 

 
a. The Frederick County Administrator 
b. The Frederick County Director of Economic Development 
c. The Winchester City Manager 
d. The Winchester Development Services Director 

 
ARTICLE VII 

Members 
 

Section 1. Composition of the WFCTB. The fifteen member WFCTB will consist of 1) 
five private sector voting representatives; 2) four public/non-profit sector voting representatives; 
and 3) six economic development/local government ex officio non-voting representatives. The 
WFCTB shall not exceed nine voting and six non-voting members, all of whom must be from 
currently operating entities in the above-enumerated sectors. Whenever possible, members 
should be appointed to the WFCTB in such a manner as to provide fair representation of both 
City of Winchester and Frederick County interests. 

 
Section 2. Private Sector Representative Membership.  Five voting members of the 
WFCTB shall be appointed from among the board members, owners and managers of for-profit 
lodging, restaurant and retail or professional business establishments LOCATED AND 
OPERATED WITHIN THE POLITICAL BOUNDARIES OF THE City of Winchester, Virginia, 
or Frederick County, Virginia. No fewer than two of the five private sector members shall be 
appointed from lodging establishments. 

 
Section 3. Public/Non-profit Sector Representative Membership.  Four voting members 
of the WFCTB shall be appointed from among the board members and executive staff of 
public/non-profit sector organizations. For purposes of selecting WFCTB appointees, public/non- 
profit sector organizations shall be defined as tourism-oriented organizations established, 
organized, operated and located within the political boundaries of the City of Winchester, 
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Virginia, or Frederick County, Virginia, for the sole purpose of operating, overseeing, or 
founding entities or activities related to the following: 

 
a. Museums 
b. Tour Groups 
c. Arts and Theater 
d. Events and Festivals 
e. Recreation and Sports 
f. Battlefields 
g. Agriculture 
h. Historical and Cultural Preservation 

 
Section 4.     Economic Development/Local Government Representative Membership. The 
following six economic development/local government entities shall each appoint to the 
WFCTB one ex officio non-voting member from among its own members: 

a. Frederick County Board of Supervisors 
b. Winchester City Council 
c. Winchester EDA Board 
d. Frederick County EDA Board 
e. Top of Virginia Chamber of Commerce Board 
f. Winchester Old Town Advancement Commission Board 

 
If a presiding board or council member of the above-listed entities initiates a written request to 
the WFCTB seeking appointee recommendations, the WFCTB may submit appointee 
recommendations to or submit nominees for consideration before the above-listed entities. 

 
Section 5. Member Compensation. All members of the WFCTB shall serve without 
compensation. However, any member, voting or non-voting, shall be reimbursed for expenses 
pre-approved in writing by the Chairperson and Finance Committee Chairperson of the WFCTB. 

 
Section 6. Member Appointment Process.  In the event of an actual or anticipated voting 
member vacancy on the WFCTB, the following process shall apply: 

a. The Winchester-Frederick County Tourism Board Chairperson appoints a 
Nominating Committee in accordance with WFCTB Bylaws Article IX, Sections 
1, 4, 5, 6 and 8, for WFCTB Bylaws Article VII, Section 2 and 3 appointment 
nominees. 

b. The Nominating Committee selects nominees in accordance with Article VII, 
Sections 1, 2 and 3 of these Bylaws.  Bylaws Article VII, Section 4 appointments 
are unilaterally made by the entities listed there under. 

c. The Nominating Committee submits names of nominees to the Frederick County 
Board of Supervisors and the Winchester City Council for interview, 
consideration and appointment. 



Established April 11, 2001 
Amended: 

October 9, 2003 
May 17, 2007 
June 21, 2007 

January 20, 2011 
August 16, 2018 
January 16, 2020 

7 

 

Section 7. Member Terms. 
 

a. Voting Members. Voting members shall serve three consecutive years 
beginning on July 1 following the date of official appointment and 
ending on June 30 of the third year or until a successor is named. 

b. Non-Voting Members.  Non-Voting members shall serve two 
consecutive years beginning on July 1 following the date of official 
appointment and ending June 30 of the second year. 

c. Midterm Member Vacancies. In the event that a voting member 
resigns or is removed for cause from the WFCTB before the expiration 
of such member’s term, a new member shall be appointed in 
accordance with Bylaws Article VII, Sections 4 and/or 6, and serve the 
remainder of the term of a vacating member. 

d. Member Term Renewal. Current voting members of the WFCTB shall 
be automatically nominated for subsequent terms no fewer than sixty 
(60) days before expiration of such member’s term as delineated by 
Bylaws Article VII, Section 8(e) below unless… 
1) A current WFCTB voting member subject to automatic 

nomination submits written notice to the WFCTB Chairperson, 
WFCTB Nominating Committee Chairperson and WFCCVB 
Executive Director rejecting such member’s nomination for a 
subsequent term no later than sixty (60) days before expiration of 
his or her term; or 

2) A majority of WFCTB voting members submit written notice to 
the WFCTB Chairperson, WFCTB Nominating Committee 
Chairperson and WFCCVB Executive Director rejecting such 
member’s nomination for a subsequent term no later than sixty 
(60) days before expiration of his or her term.  Non-voting 
members shall be nominated and appointed for subsequent terms 
at the sole discretion of the entities appointing such members, 
subject to Bylaws Article VII, Section 8(e) below. 

e. Member Term Limits 
1) Voting members shall serve no more than two consecutive or 

three non-consecutive three-year terms, excluding the 
remainder of terms served to fill WFCTB vacancies in 
accordance with Bylaws Article VII, Section 8(c). 

2) Non-voting members shall serve no more than three consecutive 
or four non-consecutive two-year terms, excluding the remainder 
of terms served to fill WFCTB vacancies in accordance with 
Bylaws Article VII, Section 8(c). 



 

Section 8. Resignation from Membership.  Any member desiring to resign from the 
WFCTB shall submit his or her resignation in writing to the WFCTB Chairperson, WFCTB 
Nominating Committee Chairperson and WFCCVB Executive Director. Member resignation 
shall be effective on the date of the regularly scheduled WFCTB meeting immediately following 
the date the resignation is stipulated in the written notice of resignation and is accepted by the 
WFCTB Chairperson. 

 
Section 9. Member Removal for Cause.  Any voting member may be removed from office 
or from the WFCTB, for cause, by a vote of two-thirds of all WFCTB voting members. Removal 
may occur only at a meeting for which written notice has been given that a purpose of the 
meeting is removal of a member. Non-voting members may be removed, for any reason, only by 
the entities that appointed such members. 

 
Section 10. Membership of WFCCVB Executive Director. The Executive Director of 
the WFCCVB shall serve as a non-voting member of the WFCTB in an ex officio capacity. 

 
ARTICLE VIII 

Officers 
 

Section 1. Officers and Duties. The officers of the WFCTB shall be a Chairperson, a 
Vice Chairperson and any such other officers as the WFCTB may deem necessary. These 
officers shall perform the duties prescribed by these Bylaws and by the parliamentary authority 
adopted by the WFCTB. 

 
Section 2. Term of Office. The WFCTB shall elect by ballot all officers for two-year terms 
or for terms coinciding with the remainder of the officers’ WFCTB member terms, whichever is 
shorter. 

 
Section 3. Election of Officers. Members shall be elected or re-elected for WFCTB offices 
by a majority of voting WFCTB members during the regularly scheduled June WFCTB meeting 
immediately preceding the expiration date of each two-year officer term. Newly elected and re- 
elected officers shall serve two-year terms beginning on July 1 following the date of election or 
re-election.  Current officers shall continue to serve through June 30 following the date of election 
on or re-election of officers. 

 
Section 4. Officer Qualifications.  Officers shall be elected from among voting WFCTB 
members selected in accordance with Article VII, Sections 1, 2, and 3 of the Bylaws. 
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Section 5. Nomination Procedure. At the regularly scheduled WFCTB meeting held in 
April, an Officer Nominating Committee of two members shall be selected in accordance with 
WFCTB Bylaws Article IX, Section 1.  It shall be the duty of this committee to nominate 
candidates for the offices to be filled at the regularly scheduled WFCTB meeting in May.  Before 
the election at the regularly scheduled meeting in June, additional nominations from the floor 
shall be permitted. 

 
Section 6. Office-Holding Limitations.  No member shall hold more than one office at a 
time, and no member may hold the same office for more than two consecutive terms or three non- 
consecutive terms, excluding the remainder of officer terms served to fill WFCTB vacancies and 
officer resignations. 

 
Section 7. Office Vacancies.  In the event an officer resigns his or her office or withdraws 
from membership on the WFCTB, an interim officer shall be elected in accordance with the terms 
of this Article VIII, except that such interim officer shall be nominated and elected at the next 
regularly scheduled WFCTB meeting. The interim officer shall serve the remainder of the 
vacating officer’s term. 

 
ARTICLE IX 
Committees 

 
Section 1. Member & Officer Nominating Committees. The WFCTB Chairperson shall 
appoint no more than two WFCTB voting members to nominating committees, as need for the 
nominating committee arises.  Nominating committees will be responsible for recruitment and 
nomination of individuals for specific WFCTB member and officer vacancies.  Only voting 
members of the WFCTB shall serve on nominating committees.  A nominating committee shall 
automatically dissolve once the purpose for which it was organized has been accomplished. 

 
Section 2. Permanent Committees. The WFCTB Chairperson shall appoint no more than 
two WFCTB members to any single permanent committee.  Only voting members of the WFCTB 
shall serve on the Permanent committees.  Permanent committees will be added to these Bylaws 
as they are established by a majority vote of WFCTB voting members.  Permanent Committees 
established are: 

a. Finance Committee: This committee provides fiscal oversight of budgetary 
expenditures by WFCCVB staff. 

b. Personnel Committee: This committee provides WFCCVB advice on personnel 
oversight, hiring decisions and reviews the performance of the WFCCVB 
Executive Director. The personnel committee reports its findings to the WFCTB. 

c. Marketing Committee: This committee advises WFCBV staff on advertising and 
marketing campaigns and budgets. 
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Section 3.   Ad Hoc Committees and Task Forces. The WFCTB Chairperson shall appoint 
such committees and task forces to carry out the objectives, purposes mission and responsibilities 
of the WFCTB as deemed necessary. 

 
Section 4. Committee Membership. Each permanent and nominating committee shall 
include no more than two voting members of the WFCTB, one member representing the 
private/for-profit sector and the other representing the public/non-profit sector as defined under 
Article VII of these Bylaws.  Each ad hoc committee and/or task force shall include no more than 
two members of the WFCTB, but such ad hoc committees or task forces may include up to twelve 
members- up to ten non-WFCTB advisory members, and no fewer than two WFCTB members as 
well as individuals having a demonstrable interest in regional tourism, may serve on ad hoc 
committees and task forces. 

 
Section 5. Committee Chairperson. The chairperson of permanent committees shall be 
elected by voting members of the WFCTB in accordance with WFCTB Bylaws Article VIII, 
Section 3. the chairperson of ad hoc committees and task forces shall be elected by the majority 
of voting WFCTB members at the next regularly schedule WFCTB meeting following formation 
of the committee or task force. Nominating committees shall have no chairpersons. 

 
Section 6. Committee Member Terms. Members of permanent and ad hoc committees 
and task forces shall serve two-year terms, or shall serve until the end of their WFCTB 
membership terms, or until the WFCTB dissolves the committee or task force in accordance with 
WFCTB Bylaws Article IX, Section 7, whichever is shorter. 

 
Section 7. Committee Dissolution. Permanent committees may be dissolved by a two- 
thirds vote of all voting WFCTB members. Ad hoc committees and task forces may be dissolved 
by a majority vote of all voting WFCTB members. 

 
Section 8. Multiple Committee Membership. Voting WFCTB members may serve on 
multiple committees and task forces. Non-voting WFCTB members may serve on multiple ad 
hoc committees and task forces only.  Non-WFCTB advisory members may serve on no more 
than one ad hoc committee task force. 

 
ARTICLE X 

Meetings 
 

Section 1. Regular Meetings. The regular meetings of the WFCTB shall be held at 8:00 
am on the third Thursday of each month from July to June inclusive, unless otherwise ordered by 
the WFCTB in accordance with the notice requirements of the Virginia Freedom of Information 
Act. 

 
Section 2. Quorum.   A majority of the voting members of the WFCTB shall constitute a 
quorum. Proxies are not permitted. 
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Section 3. Attendance.  Each member will make every effort to attend all WFCTB 
meetings.  If a member is not able to attend a WFCTB meeting, such member must notify the 
Chairperson through the Executive Director in advance.  Should a member be absent for more 
than two consecutive meetings without notice and without valid excuse, the member’s 
appointment to the WFCTB will conclude, and a new appointment to fill the vacancy will be 
made in accordance with these Bylaws. For purposes of this Section, a valid excuse shall be 
defined as an unforeseen event that precludes member attendance and that prevents timely notice 
of absence. 

 
Section 4. Special Meetings.  Special meetings may be called by the Chairperson or called 
at the written request of two or more voting or non-voting members of the WFCTB.  The purpose 
of the meeting shall be stated in the call.  Except in cases of emergency, at least three days’ 
written notice shall be given. Notice of special and emergency meetings shall be given in 
accordance with the Virginia Freedom of Information Act. 

 
ARTICLE XI 

Parliamentary Authority 
 

The rules contained in the current edition of Robert’s Rules of Order Newly revised shall govern 
the WFCTB in all cases to which they are applicable and in which they are not inconsistent with 
federal, state or local law, these Bylaws and any special rules of order the WFCTB may adopt. 

 
ARTICLE XII 

Amendment of Bylaws 
 

These bylaws may be amended at any regular scheduled meeting of the Board by a two-thirds 
vote, provided that the amendment has been submitted in writing at the previous regularly 
scheduled WFCTB meeting. 


