
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
February 20, 2020. The meeting began at 8:10 a.m. and was held at the Winchester-Frederick County 
Visitors Center. 
 
Board Members Present:   Lani Pendleton, Shannon Moeck, Karen Helm, Kristen Laise, Priya Patel, 
Gwen Walker  
Board Members Absent:  Andy Gyurisin, Eddie Richard 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Holly Redding, Old Town Advancement Commission; 
Arthur Kearns, Winchester Ciderworks; Rebecca Taylor, Aikens Group; Judy Mckiernan, Winchester City 
Council 
Call To Order:  Kristen Laise, Chairman, called the meeting to order.  
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The January minutes were approved on a motion by Gwen Walker, seconded by Priya Patel. 
 
Executive Director’s Report 
Mr. Kerns gave an update on Stephenson’s Depot and the interpretative signage, which will likely be 
near the new ballfields. A house now stands on the site of the actual depot. He noted that Stephenson’s 
Depot is the southern part of the northern railway where African Americans took the train to freedom in 
the north. Mr. Kerns reported that the project to create a LOVEwork in our area has been taken over by 
Old Town Winchester and the new Community Arts & Vitality Manager for the City of Winchester. Holly 
Redding also noted that they are renting Virginia Tourism Corporation’s LOVE letters for an event near 
Apple Blossom. They will use this as a way to get feedback from the community on how they define Old 
Town and guide the design of the LOVEwork that is created. Mr. Kerns also reminded the board that the 
agri-tourism information session is next week, and reviewed lodging statistics. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 
Kristen Laise reported that Arthur Kearns has had his interview with the City and is waiting for approval 
at an upcoming Council Meeting. She also said they will be bringing the names of the next potential 
candidates to the March meeting. 
 
Marketing Committee – Kristen Laise and Lani Pendleton 
Lani Pendleton said that the committee met with Mr. Kerns by phone yesterday to discuss the strategic 
brief from BCF agency. Kristen Laise also noted that they had an in-person meeting and saw BCF’s 
competitive analysis, and how to differentiate ourselves. Mr. Kerns described a new initiative that would 
focus on local businesses using video featurettes. He asked for feedback on how to choose which 



businesses to feature. Suggestions from the board included a lottery system, or an application. Judy 
Mckiernan pointed out that it is important to make sure that all businesses are made aware of the 
opportunity, in order to have diversity. Gwen Walker and Karen Helm volunteered to be on an ad hoc 
committee to determine who will be featured in the videos. Priya Patel noted that the committee can be 
tasked with setting the criteria for selection and developing an application. Arthur Kearns said he can 
serve on the committee after Karen Helm’s term expires. 
 
Personnel Committee – Andy Gyurisin and Shannon Moeck 
Shannon Moeck reported that Mr. Kerns emailed the committee a draft of the new position’s job 
description but that they are still waiting on the grade and pay scale. 
 
Finance Committee – Priya Patel and Kristen Laise 
The committee reported that regarding the Visitors Guide, some businesses didn’t renew, but it didn’t 
affect the sales total significantly. They distributed the budget document to the board. 
 
Unfinished Business: 
None. 
 
New Business: 
Tourism Strategic Plan Annual Update – Justin Kerns and Kristen Laise 
Mr. Kerns distributed the plan schematic to everyone on the board. He reviewed each bulleted item and 
gave an update on the progress of each. 
 
Ideas and Input from Board Members and Public 
No comments. 
 
The meeting was adjourned at 9:05am on a motion by Priya Patel, seconded by Shannon Moeck. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


