
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held on Thursday, 
May 21, 2020. The meeting began at 8:01 a.m. and was held virtually. 
 
Board Members Present:   Lani Pendleton, Shannon Moeck, Andy Gyurisin, Karen Helm, Kristen Laise, 
Eddie Richard, Priya Patel, Gwen Walker, Arthur Kearns 
Board Members Absent:  None 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Judy Mckiernan, Winchester City Council; Blaine Dunn, 
Frederick County Board of Supervisors; Shawn Hershberger, Winchester Economic Development; Brian 
Brehm, Winchester Star; Josh Huff, Bright Box Theatre; Brett Farmer, Winchester IT Department; Janine 
Renoy, Winchester IT Department; Julie Shaffer, Shaffers BBQ; Laura Wiley, Museum of the Shenandoah 
Valley 
Call To Order:  Kristen Laise, Chairman, called the meeting to order.  
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The February minutes were approved on a motion by Lani Pendleton, seconded by Andy Gyurisin. 
 
Status of our Tourism Office during COVID-19 and Reopening 
Mr. Kerns discussed the economic hit taken by local businesses during the COVID-19 pandemic. He 
noted that there are various recovery teams that are working to support these businesses as much as 
possible. He also shared a chart detailing projected impacts from COVID-19 on tourism industry revenue, 
which estimated revenues would be down 80% for March and 70% for April. He shared that lodging 
revenues specifically in Winchester-Frederick County were down 36% in March and 75% in April. Since 
that time, there have been modest weekly increases in lodging revenues. 
 
Executive Director’s Report 
The Executive Director’s Report was emailed to board members in advance of the meeting for review. 
No discussion at this meeting. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 
Kristen Laise reminded the board that both Karen Helm and Eddie Richard have served two terms on the 
board and are being replaced. Andy Gyurisin was not renewed for another term and will also be 
replaced. Laura Wiley introduced herself to the board and said that she hopes to contribute in the areas 
of art, culture, and history. Julie Shaffer introduced herself and her reason for moving to the area, 
including her family’s business and its location to local tourist attractions. Josh Huff from Bright Box 
Theatre introduced himself and the activities of the theatre. He noted that he is interested in being an 
ambassador for Winchester. When asked about what they would like to see the tourism board 
accomplish, both Laura and Julie said that raising awareness of the Winchester area to people living in 
Northern Virginia and Washington, DC is a priority. Josh Huff replied that he would like to see our area 
receive more national attention. Karen Helm made a motion to approve the nominees, seconded by 
Shannon Moeck, all board members in favor. Kristen Laise noted that it may take longer to get 
interviews scheduled with the government officials due to the pandemic. 



 
Marketing Committee – Kristen Laise and Lani Pendleton 
The marketing committee reported on BCF’s weekly updates on the ad campaign and marketing plan. 
They also reported that the pandemic has pushed the launch back to late June/July. 
 
Personnel Committee – Andy Gyurisin and Shannon Moeck 
The personnel committee stressed the importance of training during this time, including making staff 
aware of virtual opportunities. The Visitors Center will reopen June 1, with safety guidelines/PPE in 
place. Judy McKiernan asked Justin Kerns to let her know if anything additional is needed, and if he 
would like to ask council for assistance. 
 
Finance Committee – Priya Patel and Kristen Laise 
The committee reported that Mr. Kerns has been keeping them updated on the status of the budget, 
and they have been tracking it closely. 
 
Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
The committee met in person to map out categories of what should be represented. Karen noted that 
they had created a set of criteria, which was sent to the City attorney and returned. Arthur reported that 
Mr. Kerns made a rotation calendar. June will be a farmer’s market, and July will be a restaurant. After 
these two are done, the next businesses will be chosen using the application process. 
 
Unfinished Business: 
None. 
 
New Business: 
Formation of Officer Nominating Ad Hoc Committee – Kristen Laise 
Kristen Laise announced the need for a committee to nominate the officers for Chair and Vice-Chair, and 
she said that she will serve on the committee, along with Shannon Moeck. She explained that it will help 
for her to be on the committee to let potential candidates know what is involved with serving. 
 
Destination Ambassador and Newcomer’s Events Updates – Justin Kerns 
The Newcomer’s Event for July 2 is the next scheduled event, Mr. Kerns hopes to still hold the event, 
which would be outdoors. He is not sure about the Destination Ambassador program, and whether to 
try to hold the event in late June or cancel and only hold the fall event. He asked for input. Kristen Laise 
suggested a virtual event. Lani Pendleton reported that she would be able to gauge interest from her 
employees. Justin Kerns and Karen Helm noted that it may be good to host the event to be able to speak 
to changes due to COVID-19. Andy Gyurisin suggested doing a “walking” event that could travel to 
different sites, or maybe it could be held at the drive-in theater. 
 
The meeting was adjourned at 8:54am on a motion by Karen Helm, seconded by Andy Gyurisin. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


