
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
June 25, 2020. The meeting began at 8:04 a.m. and was held virtually. 
 
Board Members Present:   Lani Pendleton, Shannon Moeck, Andy Gyurisin, Karen Helm, Kristen Laise, 
Priya Patel, Gwen Walker, Arthur Kearns 
Board Members Absent:  Eddie Richard 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Holly Redding, Old Town Advancement Commission; 
Blaine Dunn, Frederick County Board of Supervisors; Judy Mckiernan, Winchester City Council; Cynthia 
Schneider, Top of Virginia Regional Chamber; Shawn Hershberger, Winchester Economic Development 
Call To Order:  Kristen Laise, Chairman, called the meeting to order.  
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The May minutes were approved on a motion by Arthur Kearns, seconded by Andy Gyurisin. 
 
Status of Tourism in Win/Fred Co. during COVID-19 and Reopening 
Mr. Kerns reported that hotel occupancy in the area is trending back up, and that our occupancy levels 
are slightly better than the state average. He also noted that occupancy on weekends, which is typically 
related to leisure travel, is improving. Events are still not being held. Mr. Kerns said it helps that many 
restaurants have outdoor seating and that Boscawen Street is now being closed in the area of Loudoun 
Street during weekends. Mr. Kerns also shared results from a Traveler Sentiment Survey that showed 
that 69% percent of respondents were changing their travel plans, down from a high of 85%. He also 
shared that colleagues in southern states are concerned whether they should be welcoming visitors due 
to increasing cases. 
 
Executive Director’s Report 
The Executive Director’s Report was emailed to board members in advance of the meeting for review. 
No discussion at this meeting. 
 
Committee Reports: 
Officer Nominating Committee – Kristen Laise and Shannon Moeck 
Kristen Laise reported that the committee identified Lani Pendleton as the candidate for Chair, and 
Gwen Walker as Vice-Chair. Karen Helm made a motion to approve Lani Pendleton as Chair, seconded 
by Priya Patel. A roll call vote resulted with all in favor. Arthur Kearns made a motion to approve Gwen 
Walker as Vice-Chair, seconded by Karen Helm. A roll call vote resulted with all in favor. 
 
Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 
The Committee reported that they are waiting on the City for approvals and are hoping to have this in 
the next month. 
 
Marketing Committee – Kristen Laise and Lani Pendleton 



Lani Pendleton reported that the agency handling the ad campaign has decided to cease operations, 
partly due to effects of COVID. Karen Helm asked about what has been delivered so far, and Lani said 
that the one portion of the contract requirements that were not delivered were the photo and video 
assets. Collecting these items was not feasible during the stay at home order. Kristen Laise said that this 
portion of the contract will be put out to bid again. 
 
Personnel Committee – Andy Gyurisin and Shannon Moeck 
The committee has not met in the past month, but reported that they are pleased with the parameters 
set for safety in the Visitors Center regarding staff. Although a new position was approved for hiring in 
the FY21 budget, that will be on hold for now. 
 
Finance Committee – Priya Patel and Kristen Laise 
The committee reported that we are nearly to the end of the fiscal year, there is still a cushion, and no 
large purchases are anticipated. 
 
Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
Gwen Walker reported that she delivered the paperwork to both West Oaks Farm Market and Tropical 
Island Café, the applications were completed and delivered to Mr. Kerns, and now they are waiting to 
hear back from the videographer to start production. 
 
Unfinished Business: 
None. 
 
New Business: 
Destination Ambassador and Newcomer’s Events Updates – Justin Kerns 
It was noted that the COVID version of the Destination Ambassador program could be held virtually. The 
Newcomer’s Event only has about half of the participants that put on the event still interested. Kristen 
Laise suggested pushing the event back a month, and Andy Gyurisin suggested a virtual meeting. Cynthia 
Schneider said that it is possible to do break-out rooms for the individual organizations. 
 
VTC WanderLOVE Recovery Grant Program – Justin Kerns 
This program is for DMOs, and does not have a matching funds requirement. It is for promotion of road 
trips, tied in to VTC’s campaign. Mr. Kerns said that we will apply soon. He said we also have a $25,000 
grant that has not yet been drawn down. The CVB has a year and a half to spend the first grant, which 
was planned to be used when we have the new ad campaign. 
 
The meeting was adjourned at 8:49am on a motion by Priya Patel, seconded by Karen Helm. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


