
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
August 20, 2020. The meeting began at 8:10 a.m. and was held virtually. 
 
Board Members Present:   Karen Helm, Kristen Laise, Gwen Walker, Arthur Kearns 
Board Members Absent:  Lani Pendleton, Andy Gyurisin, Eddie Richard, Priya Patel 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Cynthia Schneider, Top of Virginia Regional Chamber; 
Shawn Hershberger, Winchester Economic Development; Brian Brehm, Winchester Star; Josh Huff, 
Bright Box Theater 
Call To Order:  The meeting began at 8:10 am. There were not enough members for a quorum. 
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The July minutes will be approved at the next meeting due to lack of a quorum. 
 
Status of Tourism in Win/Fred Co. during COVID-19 
Mr. Kerns reported that lodging in the area is down about 25% below typical levels. He noted that we 
are fortunate that the numbers are not worse, and other localities in Virginia are down an average of 
35%. He said that occupancy numbers for Air BnB properties are up 34%, and revenue is also up. Mr. 
Kerns reminded the board that since the Canadian border is closed, this will affect the traffic we typically 
get from snowbirds heading to Florida. 
 
Executive Director’s Report 
The Executive Director’s Report was emailed to board members in advance of the meeting for review. 
No discussion at this meeting. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise 
Kristen Laise reported that the committee is waiting on some discussions between the City and the 
County to take place and will report on this soon. 
 
Marketing Committee – Kristen Laise 
Kristen Laise said that progress on the new advertising campaign is moving quickly. The committee was 
able to review the new concepts, and the photo and video shoots will take place September 1-2. Local 
talent will be needed for models. 
 
Personnel Committee – Andy Gyurisin and Gwen Walker 
Andy Gyurisin told the board that the committee has not met in the past month. 
 
Finance Committee – Kristen Laise 



Kristen Laise gave a finance committee update, reporting that the FY20 expenses are being closed out 
and that the County’s contribution for FY21 is being conservatively estimated at 50%. Mr. Kerns said 
that lodging occupancy is down by only about 25% so this amount could change. 
 
Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
The committee announced that Winchester Brew Works was selected to be featured for the first round 
of craft beverage establishments. They also changed the application to make it easier to grade and 
evaluate the responses. At their last meeting, they discussed farm markets, and the next meeting will be 
lodging. They reported that Lloyd Washington with Tropical Island Coffee & Café was very pleased with 
their video. 
 
Unfinished Business: 
Destination Ambassador Training Recap – Justin Kerns 
Mr. Kerns reported on the Destination Ambassador virtual training that was held and said that it went 
very well. He received positive feedback from those that participated. It was also recommended that if 
done again, it would be beneficial to have one hour focus on restaurants, and another hour on lodging. 
 
New Business: 
New Civil War Trails Signs Opportunities – Justin Kerns 
Mr. Kerns told the board about the work being done with Civil War Trails to develop new interpretive 
signage. The tourism office is working with Drew Gruber from Civil War Trails and Jonathan Noyalas to 
expand the narrative for the Civil War story, including telling African American stories. He noted that 
there are two signs in development, one for the U.S. Colored Troops, and another for the Path to 
Freedom at Stephenson’s Depot. Renee Bayliss also reported that they are working on updating a 
brochure for a Civil War Walking Tour of Winchester, and Jonathan Noyalas is assisting with that project, 
in addition to Sandra Bosley from PHW and the Archives staff at Handley Library. 
 
VTC Virtual Canadian FAM Tour – Justin Kerns 
Mr. Kerns gave an overview of the upcoming virtual FAM Tour (familiarization tour) that will be 
conducted by Virginia Tourism Corporation’s International division. It will be geared to Canadian travel 
writers. Our area will highlight three or four locations through live and prerecorded video segments. 
 
Mr. Kerns reminded the Vice-Chair, Gwen Walker, that we need to add a moment for public comments 
on this meeting’s agenda. No public comments were made at this time. 
 
The meeting concluded at 8:38am. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


