
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
October 15, 2020. The meeting began at 8:04 a.m. and was held virtually. 
 
Board Members Present:   Lani Pendleton, Karen Helm, Priya Patel, Gwen Walker, Arthur Kearns, Julie 
Shaffer, Josh Huff 
Board Members Absent:  Kristen Laise 
Staff:  Justin Kerns, Renee Bayliss 
Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Shawn 
Hershberger, Winchester Economic Development; Brian Brehm, Winchester Star; Holly Redding, Old 
Town Advancement Commission; Cynthia Schneider, Top of Virginia Chamber of Commerce 
Call To Order:  Gwen Walker, Vice-Chair, called the meeting to order. 
Roll Call:  Renee Bayliss 
 
Approval of Minutes 
The September minutes were approved on a motion by Arthur Kearns, seconded by Julie Shaffer. 
 
Status of Tourism in Win/Fred Co. during COVID-19 
Justin Kerns reported that lodging continues to inch up, although occupancy is down about 17% and 
revenues are down 20-25%. There is a trend that shows travelers are escaping more crowded places to 
visit, especially our farm markets. One market said visitors are coming from 2-3 hours away, which is 
farther than in the past. Mr. Kerns also noted that AirDNA stats are going up, so more people are staying 
in AirBnB properties. 
 
Executive Director’s Report 
Gwen Walker asked if anyone has questions related to the Executive Director’s report that was sent to 
board members in advance of the meeting. There were no questions at this time. 
 
Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 
Justin Kerns updated the board to let them know that two nominees were approved, Josh Huff and Julie 
Shaffer, and they began their terms with this being their first meeting. Laura Kerr Wiley from the 
Museum of the Shenandoah Valley is the next nominee that is going through the process. 
 
Marketing Committee – Kristen Laise and Lani Pendleton 
Renee Bayliss gave the report for the marketing committee and said that she and Justin met with Kristen 
Laise to review concepts for the October/November/December campaign and some of the ad 
placements. They reviewed several TV buys that Mr. Kerns was considering, including a “Roadtrippin’ 
with Kidd O’Shea” segment that was filmed a few days ago. 
 
Personnel Committee – Andy Gyurisin and Gwen Walker 
Gwen Walker noted that Andy Gyurisin has cycled off of the Tourism Board, and will need to be replaced 
on the Personnel Committee. Julie Shaffer volunteered to serve on the committee. 
 
Finance Committee – Priya Patel and Kristen Laise 



Priya Patel reviewed the budget report, which was distributed to the board. She noted that funds are 
currently being spent for the fall campaign from CARES funding, and other funds will be saved until the 
spring when the Uncommon to the Core campaign is launched. 
 
Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
Arthur Kearns reported that the video on Marker-Miller Farm Market is complete, and the committee is 
reviewing the video for Hedgebrook Farm. James Charles Winery has been selected for the next video 
on craft beverages. The next round of applications to be reviewed will be retails shops. 
 
Unfinished Business: 
County CARES campaign – Justin Kerns 
Justin Kerns told the board how the CVB has been working with both Charrette and Frederick County to 
get the campaign completed and launched. The media plan is complete, and the October flight is 
launching this week. The production team is currently in Winchester filming. He described how each 
flight has a theme and tells a story. Mr. Kerns showed the board some of the concepts from the 
campaign, which is titled, “It’s Safe to Say”. He discussed some of the media outlets that are being used 
and the targeting by events attended and locations of potential travelers. Josh Huff asked about what 
Covid specific elements will be included in the photos, and Mr. Kerns noted that the new imagery is 
being captured currently that features mask wearing and outdoor activities. Cynthia Schneider asked if 
there is anything in the video and photos that features lodging, to get visitors to stay the night. Mr. 
Kerns responded that lodging is not included in the videos, as it was not part of the story concept that is 
being told, but the goal is to have people stay locally. Also, he noted that these ads are being served to 
people that are less than 2 hours away, so Winchester is being marketed as a getaway destination. 
 
New Business: 
Mr. Kerns recently put together an Economic Impact of Tourism report with data from Virginia Tourism. 
This data is usually is accompanied by a press release, but not this year. He shared the data with the 
board, which shows that tourism revenue increased in 2019. But due to the pandemic, this is not 
something that will be pushed out to the media, considering how the travel industry is struggling in 
2020. 
 
City and County Liaison Comments 
Judy McKiernan invited the board to attend the dedication of the Ruth Jackson Memorial Park at 11am 
this morning. She also noted that she would like to connect with Mr. Kerns via email to make sure the 
City councilors know about the campaign before it is completed. 
 
Public Comments 
None. 
 
The meeting was adjourned on a motion by Priya Patel, seconded by Arthur Kearns at 8:40am. 
 
Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


