
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
January 21, 2021. The meeting began at 8:05 a.m. and was held virtually. 

Board Members Present:   Lani Pendleton, Karen Helm, Kristen Laise, Gwen Walker, Arthur Kearns, Priya 
Patel, Josh Huff, Julie Shaffer 

Board Members Absent:   

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Shawn 
Hershberger, Winchester Economic Development; Brian Brehm, Winchester Star; Cynthia Schneider, Top 
of Virginia Regional Chamber; Blaine Dunn, Frederick County Board of Supervisors; Joey Gawrysiak, 
Shenandoah University; Laura Wiley, Museum of the Shenandoah Valley; Amanda Carter, Charrette 
Agency; Holly Redding; Old Town Advancement Commission; Patrick Barker, Frederick County EDA 

Call To Order:  Kristen Laise, Chair, called the meeting to order. 

Roll Call:  Renee Bayliss 

Approval of Minutes 

The December minutes were approved on a motion by Gwen Walker, seconded by Arthur Kearns. 

Status of Tourism in Win/Fred Co. during COVID-19 

Justin Kerns reported that tourism is entering the annual slow season, and that increases in travel have 
plateaued. He is anticipating travelers to return late spring and summer as vaccines roll out. Karen Helm 
asked about news of reopening dates for local attractions. Cynthia Schneider explained how the 
Chamber of Commerce is safely hosting events during Covid and restrictions. 

Executive Director’s Report 
Kristen Laise asked if anyone has questions related to the Executive Director’s report that was sent to 
board members in advance of the meeting. There were no questions at this time. 

Committee Reports: 

Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 

Kristen noted that Laura Kerr Wiley has been interviewed by the City for her position on the board. 

Marketing Committee – Kristen Laise and Lani Pendleton 

Lani Pendleton gave an update on the progress of the new ad campaign, budgeting for the campaign, 
and some of the ad placements. She also noted that a travel writer with Virginia Living visited in January 
and really enjoyed herself. The magazine is also sending a photographer soon. 

Safe to Say Campaign Recap – Amanda Carter 

Amanda Carter from Charrette Agency gave a visual presentation explaining the campaign goals, 
showing the creative content and successes of the campaign, which was made possible by CARES 
funding from Frederick County. Judy McKiernan said she was enthralled by the presentation, 
appreciated the metrics provided, and would like to see this information provided to City Council. 
Kristen Laise emphasized the importance of the funding provided and the quick rollout of the campaign. 



Personnel Committee – Gwen Walker and Julie Shaffer 

Gwen Walker said that the committee met in the past month and that there is an opportunity to bring 
an intern on to work with the CVB. The intern is being interviewed on Friday. 

Finance Committee – Priya Patel and Kristen Laise 

The committee reported that they agreed to the cost associated with hiring the intern. They noted that 
there were some increased costs for upgrading the statistics that the CVB receives for STR hotel reports. 
Priya Patel also mentioned there was a $7500 increase approved to the Uncommon to the Core 
campaign for creation of a media plan. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 

Arthur Kearns said that the current video in production is for Hideaway Cafe. The next round of 
applications being accepted are for retail shops, and he encouraged businesses to apply. He asked them 
to spread the word to businesses that they can apply to be considered for a video. Blaine Dunn asked 
about the discussion that was held previously about whether to allow board members to participate. 
Mr. Kerns noted that the City’s legal counsel said it was fine for board members to apply and participate 
in the program. Kristen Laise and Julie Shaffer also mentioned the success of the restaurant wrap up 
video that was produced as a follow up to the one from last year. 

Creation of Ad Hoc Sports Tourism Committee – Justin Kerns and Kristen Laise 

Mr. Kerns reported that the CVB is undertaking an assessment for Sports Tourism with Don Anderson, 
who also completed the CVB’s strategic plan. He would like to create a committee to guide the process. 
Josh Huff, Joey Gawrysiak, and Arthur Kearns all expressed interest in participating. It was also noted 
that members of the community will be involved. 

Unfinished Business: 
City/County MOU Update – Justin Kerns 

Justin Kerns said that the meeting took place and minor verbiage changes were suggested. He will keep 
it on the agenda with updates until the process is complete. 

New Business: 

None. 

City and County Liaison Comments 

Judy McKiernan said that she gave her comments earlier in the meeting. Blaine Dunn acknowledged that 
he saw the CVB’s funding requests during the county’s budget process, which is in progress.  

Public Comments 

Cynthia Schneider said that the Shop Local campaign added a component that will continue through 
February. 

The meeting was adjourned on a motion by Priya Patel, seconded by Lani Pendleton at 9:00am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


