
The regular monthly meeting of the Winchester-Frederick County Tourism Board was held Thursday, 
March 18, 2021. The meeting began at 8:04 a.m. and was held virtually. 

Board Members Present:   Lani Pendleton, Laura Kerr Wiley, Kristen Laise, Gwen Walker, Arthur Kearns, 
Priya Patel, Josh Huff, Julie Shaffer 

Board Members Absent:   

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Shawn 
Hershberger, Winchester Economic Development; Brian Brehm, Winchester Star; Cynthia Schneider, Top 
of Virginia Regional Chamber; Joey Gawrysiak, Shenandoah University; Holly Redding; Old Town 
Advancement Commission; Joseph Jablonski, Walking Mall Poet. 

Call To Order:  Kristen Laise, Chair, called the meeting to order. 

Roll Call:  Renee Bayliss 

Approval of Minutes 

The January minutes were approved on a motion by Gwen Walker, seconded by Arthur Kearns. 

Status of Tourism in Win/Fred Co. during COVID-19 

Justin Kerns reported that there has been a slow, steady rise in traveling and interest in travel. Hotel 
occupancy rates are slowly trending upwards as well. 

Executive Director’s Report 
Mr. Kerns reported that the statewide Artisan Trail organization is now defunct. He said that the tourism 
office will be exploring what can be done with the trail locally and regionally in the upcoming year. He 
also noted that progress is being made on exploring the possibility of a “pop-up” visitors center in Old 
Town Winchester. 

Committee Reports: 

Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 

The board thanked Karen Helm for her service and welcomed Laura Kerr Wiley to the board. 

Marketing Committee – Kristen Laise and Lani Pendleton 

Lani Pendleton gave an update on marketing initiatives, which included a discussion of the media plan 
for the new ad campaign. She noted that it is a very comprehensive plan that uses direct mail, radio, 
print, online, OTT (streaming television) and more. Ms. Laise added that the campaign begins in April 
and runs through September, and that Charrette has done a great job using a strategy that will get the 
best results within the CVB’s budget, and they will be able to provide metrics after the campaign. 

Personnel Committee – Gwen Walker and Julie Shaffer 

Gwen Walker said that when the committee met last, they discussed the performance evaluation of the 
Executive Director. This has not been done in recent years. The committee approached City of 
Winchester’s HR department to assist with the process of doing the evaluation. A form will be emailed 
to all the board members, followed by a closed meeting to discuss. She will send an email to reach out 
and set up the date for the meeting. 



Finance Committee – Priya Patel and Kristen Laise 

Kristen Laise reported that the budget is on track for this time of year, although a couple large 
expenditures will be coming up, including the Visitors Guide, advertising campaign, and campaign 
launch. Mr. Kerns added that the marketing committee chose Mindy Bianca PR for public relations, and 
it has also been budgeted for. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 

Arthur Kearns said that the two most recent videos produced were Hideaway Café and Element Sports. 
The next one being created will be Fuller House Cottage, and then Thai Winchester. The committee 
rearranged the schedule to account for some of the categories having fewer businesses. 

Creation of Ad Hoc Sports Tourism Committee – Josh Huff and Julie Shaffer 

Josh Huff reported that the Sports Tourism committee has met twice since the last board meeting. They 
are starting to compile a list of sports-related assets in the community. They also prioritized the types of 
sports to focus on, narrowing down a long list of sports that have potential to be promoted in our area. 
Justin Kerns pointed out that the community members on the committee have been very engaged and 
excited to participate in this project. 

Unfinished Business: 
City/County MOU Update – Justin Kerns 

Justin Kerns said that the MOU has been approved by Frederick County. The City of Winchester is 
discussing it in the Boards and Commissions committee, before it is forwarded to City Council. 

New Business: 
Uncommon to the Core Campaign Launch Event – Laura Kerr Wiley and Renee Bayliss 

Laura Wiley detailed the plans for the campaign launch event, which will be held following Covid 
guidelines as a drop-in event at the Visitors Center on April 1. There will be food, a video presentation 
with special guests, and a goodie basket. Renee Bayliss noted that board members should look for 
invitations, which should be arriving via email today. 
 
City and County Liaison Comments 

Judy McKiernan said that she is very excited to hear about all the projects that the CVB is undertaking. 
She also said she loved the article on Winchester in Virginia Living magazine, and asked if they could 
have copies for City Council. Kristen Laise noted that we are transitioning to a new liaison to the tourism 
board from Frederick County. The new representative will be Dave Stegmaier.  

Public Comments 

Holly Redding told the board about the Restaurant Revitalization grants that will be open for 
applications in April. Josh Huff discussed the Shuttered Venues grants, which will also be accepting 
applications. Joseph Jablonski told the board about the new jazz club, the Flat 9. 

The meeting was adjourned on a motion by Lani Pendleton, seconded by Laura Kerr Wiley at 8:55am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


