
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, April 15, 2021. The meeting began at 8:03 a.m. and was held virtually. 

Board Members Present:   Lani Pendleton, Kristen Laise, Arthur Kearns, Priya Patel, Julie Shaffer 

Board Members Absent:  Gwen Walker, Laura Kerr Wiley, Josh Huff 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Shawn 
Hershberger, Winchester Economic Development; Brian Brehm, Winchester Star; Cynthia Schneider, Top 
of Virginia Regional Chamber; Joey Gawrysiak, Shenandoah University; Holly Redding; Old Town 
Advancement Commission; Joseph Jablonski, Walking Mall Poet; Karen Helm, Patsy Cline Historic House; 
Patrick Barker, Frederick County EDA. 

Call To Order:  Kristen Laise, Chair, called the meeting to order. Ms. Laise and Mr. Kerns thanked Karen 
Helm for her service on the Tourism Board. 

Roll Call:  Renee Bayliss 

Approval of Minutes 

The March minutes were approved on a motion by Arthur Kearns, seconded by Lani Pendleton. The 
minutes for the special April meeting were approved on a motion by Priya Patel, seconded by Julie 
Shaffer. 

COVID-19 Update 

Justin Kerns reported that restaurant and hotel numbers continue to improve, but that some of these 
businesses are having issues with staffing. He also said the projections for businesses look excellent for 
improvement in the coming months. 

Executive Director’s Report 
The Director’s Report was emailed to members prior to the meeting. Arthur Kearns asked about the 
trolley, which was mentioned in the report. Mr. Kerns reported that Parks and Recreation owns and 
manages the trolley, and has asked if we would like to transfer it to the Tourism department for our own 
use. The two departments held a meeting to discuss the transfer. Mr. Kearns asked if the CVB has any 
additional uses they would consider, and Mr. Kerns responded that some restrictions on the use of the 
trolley may have expired, so there is potential to expand and increase its current uses. Mr. Kerns also 
reported on the Uncommon to the Core campaign launch event. He said they had a good turnout, heard 
positive feedback, the food and giveaways were great, and there was a lot of excitement. He thanked 
everyone that helped organize the event. 

Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise and Lani Pendleton 

The committee has not met in the past month, but they will be seeking a new chair as of July 1. An 
officers’ nominating committee was created to identify candidates. Priya Patel and Gwen Walker will 
serve on the committee and meet this month to identify and contact candidates. Kristen Laise noted 
that the Board Appointment and Nominations Committee has a meeting on Monday with the City 
regarding the MOU and how it affects board appointments. 

Marketing Committee – Kristen Laise and Lani Pendleton 
 



The committee met to discuss bids on data tracking for the new ad campaign. They chose the company, 
Arrivalist. Mr. Kerns gave an explanation of the services that they will be providing. Arrivalist will track 
who is coming to the area, where they came from, and if they saw the ads prior to visiting. Lani 
Pendleton also noted that there has been some interest from travel writers and Kristen Laise reported 
that the Visitors Guide is arriving soon. 

Personnel Committee – Gwen Walker and Julie Shaffer 

Julie Shaffer reported that the voting board members met to discuss the performance of the Executive 
Director. They will compile feedback and then meet with Mr. Kerns. 

Finance Committee – Priya Patel and Kristen Laise 

Priya Patel told the board that even though we are 75% through the fiscal year, only 40% of the budget 
has been used. She noted that although funds will be received from advertisers in the Visitors Guide, it 
will not be enough to cover the cost of printing since discounts were given this year due to Covid. She 
said there is money in the reserves to cover the cost. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 

Arthur Kearns said that Thai Winchester was the restaurant business chosen for the next featurette. The 
next month will feature farm markets. Kristen Laise asked Renee Bayliss if it would be possible to get the 
video features on the website, and she replied that she has plans to do so. 

Creation of Ad Hoc Sports Tourism Committee – Josh Huff and Julie Shaffer 

Julie reported that the committee has not met because the data is still being compiled. This will then be 
shared with the group for recommendations in the coming month. 

New Business: 
FY22 Changes Review Summary (staffing, trolley, etc.) – Justin Kerns 

Mr. Kerns reported that there may be some changes to the budget due to the Tourism office acquiring 
the trolley. He said that the new position for the CVB that was approved last fiscal year, should be able 
to be filled July 1, due to a part time staff member stepping down. 
 
City and County Liaison Comments 

Judy McKiernan said that she would be interested in having some of the materials from the ad campaign 
for using towards recruiting teachers to move to the area. Mr. Kerns responded that they were very 
cognizant during the creation of the campaign that this would be useful for those hoping to recruit 
talent to the area. 

Public Comments 

Cynthia Schneider reported that the Chamber of Commerce newsletter for May will focus on agriculture 
and agritourism. Meeting in person was discussed as a possibility for the next meeting. Mr. Kerns will 
reach out after the meeting to individuals to get feedback on doing so. 

The meeting was adjourned on a motion by Priya Patel, seconded by Lani Pendleton at 8:45am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


