
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, May 20, 2021. The meeting began at 8:07 a.m. and was held at Shenandoah University’s 
Esports arena. 

Board Members Present:   Laura Kerr Wiley, Kristen Laise, Josh Huff, Arthur Kearns, Priya Patel, Julie 
Shaffer, Gwen Walker 

Board Members Absent:  Lani Pendleton 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Judy McKiernan, Winchester City Council; Cynthia 
Schneider, Top of Virginia Regional Chamber; Joey Gawrysiak, Shenandoah University; Holly Redding; 
Old Town Advancement Commission; Joseph Jablonski, Walking Mall Poet; Dave Stegmaier, Frederick 
County Board of Supervisors; Rebecca Taylor, Hampton Inn North. 

Call To Order:  Kristen Laise, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The April minutes were approved on a motion by Priya Patel, seconded by Josh Huff.  

COVID-19 Update/Executive Director’s Report 

Justin Kerns reported that occupancy and revenue for our local hotels was down about 25% on average 
over the past year. The director’s report was emailed to members prior to the meeting. Mr. Kerns 
discussed some upcoming visits from travel writers, being involved in the airport’s new lobby design, 
and other items from the director’s report, including AirBnB statistics. Julie Shaffer asked about how the 
city and county can create relationships with those community members so that they can ensure taxes 
are able to be collected. Mr. Kerns agreed and said that this is something that he is also working on. 

Committee Reports: 
Board Appointment and Nominations Committee – Kristen Laise 

The committee noted that Priya Patel and Kristen Laise will be serving at least through July. They also 
said that the board is looking for positions to be filled for lodging based in Winchester and a non-profit 
based in Frederick County. In regards to the nominations committee, Lani Pendleton agreed to resume 
serving as Chair, and Gwen Walker has agreed to continue serving as Vice-Chair. 

Marketing Committee – Kristen Laise 
 
The committee gave an update on the campaign rollout, including the data from Arrivalist. Mr. Kerns 
gave a presentation on the dashboard of data. He noted that once the campaign is out for a period of 
time, there will be additional information on whether people who see our ads later travel to our 
destination. Kristen Laise noted that the cost for the data is expensive, but if possible, they would like to 
continue to work it into the annual budget. 

Personnel Committee – Gwen Walker and Julie Shaffer 

The committee said that the new position has been approved and will be able to start July 1. The 
position can start to be advertised after the City’s budget is approved. Several board members also 



asked about the trolley driver position. Renee Bayliss said that they are down to one driver and finding 
drivers has been a challenge. She also noted that walking tour guides are needed. 

Finance Committee – Priya Patel and Kristen Laise 

The finance committee distributed the budget report to board members. They also noted that a new 
printer was purchased for the tourism office. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 

Arthur Kearns reported that Richard’s Fruit Market will be the next business featured, followed by 
Chirmol Latin Cuisine. Renee Bayliss said that the videos now also have a permanent place on the 
VisitWinchesterVA.com website, under the photo and video gallery page. 

Creation of Ad Hoc Sports Tourism Committee – Josh Huff and Julie Shaffer 

Josh Huff reported about how Don Anderson compiled the information that the committee provided 
into a two page document, identifying issues and challenges. Julie Shaffer discussed how participants 
suggested surveying people who attend sports events in our area to gain insight for marketing and 
development purposes. Mr. Kerns also said that they may make the committee an on-going advisory 
group. 

Unfinished Business: 
City/County MOU Update – Justin Kerns, Kristen Laise, Gwen Walker 

Kristen Laise reported that the MOU update has been approved by both Winchester and Frederick 
County. The contributions are now balanced and the funding mechanism is in place.  

New Business: 
Proposed Bylaws Changes – Justin Kerns 

Kristen Laise reviewed the proposed edits to the bylaws pertaining to board nominations. There would 
be five board members for the county to review and approve, and four members for the city to review 
and approve. This will be voted on at the June meeting. 
 
City and County Liaison Comments 

No comments at this time. 

Public Comments  

Cynthia Schneider informed the board of a fall festival that is being planned. Rebecca Taylor from the 
Hampton Inn North said that hotel bookings are way up and they have a sports tournament group 
booked soon. She noted that the larger companies are not traveling yet. Kristen Laise noted that Belle 
Grove Plantation is now open seven days a week and will be hosting events. Joseph Jablonski started a 
discussion about the new noise ordinance in Old Town Winchester. Josh Huff also gave some input on 
the new ordinance and how it affects business owners and performers. 

The meeting was adjourned on a motion by Priya Patel, seconded by Gwen Walker at 9:34 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


