
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, July 15, 2021. The meeting began at 8:05 a.m. and was held at the Winchester-Frederick 
County Visitors Center. 

Board Members Present:   Laura Kerr Wiley, Kristen Laise, Josh Huff, Arthur Kearns, Julie Shaffer, Gwen 
Walker 

Board Members Absent:  Arthur Kearns, Priya Patel 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  John Hill, Winchester City Council; Joey Gawrysiak, 
Shenandoah University; Tiffany Benjamin, Hilton Garden Inn; Rebecca Taylor, Hampton Inn North; Brian 
Brehm, Winchester Star. 

Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The June minutes were approved on a motion by Gwen Walker, seconded by Kristen Laise.  

Executive Director’s Report 
Justin Kerns announced that the MOU for the Patsy Cline exhibition between the Patsy Cline 
organization, the Museum of the Shenandoah Valley, and the Winchester-Frederick County CVB has 
been renewed. He also noted that the piano in the exhibit has been tuned. He reported that an event 
took place to unveil the new signage on the U.S. Colored Troops, which is located next to City Hall. He 
also reported that some trainings and conferences are returning, to be attended this year. Mr. Kerns 
also reviewed the hotel occupancy numbers.  

Committee Reports: 
Member & Officer Nominations Committee – Kristen Laise 
Kristen Laise reported that Dave Stegmaier and Judy McKiernan met and discussed applications that 
were received, and the spaces that needed to be filled. The committee should be bringing some 
candidates names to the August meeting for approval. 

Marketing Committee – Kristen Laise 
Kristen Laise said that an RFQ was put out to collect 3-4 bids to find an agency to place the CVB’s 
marketing in October/November/December. Mr. Kerns described the options of billing and procurement 
for the fall that are being considered, also how an “AOR” or agency of record works, and he showed 
examples of the creative that is in market currently. Kristen Laise also discussed PR and rebidding those 
services in February. 



Personnel Committee – Gwen Walker and Julie Shaffer 
The personnel committee did not meet, but said that interviews for the new position were being 
conducted. Mr. Kerns said that 5-6 interviews were done and the top candidate has been asked to 
complete the background check. 

Finance Committee – Priya Patel and Kristen Laise 
Kristen Laise noted that the approved FY22 budget will be available at the next meeting. She also 
pointed out that there is an underspend in the salary line item due to the new employee not being hired 
yet. The committee also reviewed several other budget line items that were over or under. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
Gwen Walker announced that the committee meets next week, that Chirmol Latin Cuisine is the next 
video, and Mr. Kerns showed the Richard’s Fruit Market video on the TV screen. 

Sports Tourism Ad Hoc Committee – Josh Huff and Julie Shaffer 
The committee noted that they are waiting until next month to meet. Many of the members have not 
been able to meet or have been on vacation this month. 

Unfinished Business: 
Review of Committee Assignments – Lani Pendleton 
Due to members cycling off the board, replacements are needed for several committees. Laura Kerr 
Wiley volunteered to serve on the finance committee with Gwen Walker. Julie Shaffer volunteered to 
serve on the marketing committee, and Lani Pendleton will continue to serve on that committee. 

New Business: 
FY22 Priority Projects (studies, strategic plan, etc.) – Justin Kerns and Lani Pendleton 
Mr. Kerns told the board about upcoming projects for this fiscal year, including a follow up to the 
awareness study, an update to the strategic plan, and the creation of a pop-up Visitors Center. The 
board asked to see the perception and awareness study that was done in 2017. 
 
City and County Liaison Comments 
Councilor John Hill thanked everyone for their service on the board and remarked that it is always an 
interested meeting with valuable information. 

Public Comments  
There were no public comments. 

The meeting was adjourned on a motion by Laura Kerr Wiley, seconded by Julie Shaffer at 8:46 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, City of 
Winchester  


