
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, November 18, 2021. The meeting began at 8:04 a.m. and was held at the Winchester-
Frederick County Visitors Center. 

Board Members Present:   Lani Pendleton, Laura Kerr Wiley, Arthur Kearns, Rebecca Taylor, Gwen 
Walker, Ashley Sonntag 

Board Members Absent:  Joey Gawrysiak, Julie Shaffer 

Staff:  Justin Kerns, Renee Bayliss, MiKayla Hatfield 

Non-Voting Board Members, Guests & Media:  Holly Redding, Old Town Advancement Commission; 
Cynthia Schneider, Top of Virginia Regional Chamber; Brian Brehm, Winchester Star; Judy McKiernan, 
Winchester City Council. 

Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The October minutes were approved on a motion by Arthur Kearns, seconded by Gwen Walker.  

Executive Director’s Report 
Justin Kerns spoke about meeting virtually with localities across Virginia to share experiences related to 
ARPA funding. He also discussed possibly using ARPA funds for a new video for the media room, a 
meeting with Gwen Walker and the owner of T-Bone’s Bar and Grill regarding telling Black history 
stories in our community. Mr. Kerns also reviewed hotel statistics and said that revenues are up 13% 
over 2019. 

Committee Reports: 
Member & Officer Nominations Committee – Lani Pendleton and Laura Kerr Wiley  
Lani Pendleton said that the committee has not met in the past month, but they will be meeting after 
the board meeting. 

Marketing Committee – Julie Shaffer and Joey Gawrysiak 
Mr. Kerns reported that they were given the Audacy report from October, which includes a new method 
of targeting people through their Amazon purchasing habits and location. A photography and 
videography shoot will take place in December for next year’s holiday imagery. The holiday campaign for 
November and December is in progress. 

Personnel Committee – Ashley Sonntag and Julie Shaffer 
The committee with new members has not yet met. Gwen Walker noted that the committee had been 
discussing the new employee, who started this week.  

Finance Committee – Gwen Walker and Laura Kerr Wiley 
Laura Kerr Wiley reported on the budget. Mr. Kerns noted that this budget was created anticipating 
being down 15% on revenues. He said that finances should be on track judging by how the revenues 
look now, but that the CVB will continue to spend conservatively until the spring campaign. Laura 



pointed out that the difference in advertising revenues is due to giving discounts on ad sales of 75% last 
year. This year, the committee decided to approve a 30% discount. Mr. Kerns presented changes and 
updates for the FY23 budget, including a change to the City of Winchester’s funding mechanism that will 
begin in FY23. He said it will be emailed for review and approval at next month’s board meeting. Laura 
Kerr Wiley spoke about the ARPA funding and its requirements. She presented the proposed uses for 
the funding that was developed by CVB staff and board members. This includes an increase to spending 
on the Uncommon to the Core campaign, a local campaign for Uncommon to the Core, a Sports Tourism 
campaign, hosting travel writers for a Shenandoah Valley tour, and trade show materials. Lani Pendleton 
made a motion to approve those priorities for the ARPA funding, seconded by Laura Kerry Wiley, all in 
favor. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Rebecca Taylor 
Rebecca Taylor reported that there were two applicants, but with the same owner. The Village Square 
Restaurant was chosen as the business to be featured. The next video will feature a retail shop. 

Sports Tourism Ad Hoc Committee – Julie Shaffer and Joey Gawrysiak 
Renee Bayliss gave an update from the last meeting, which included discussions of ARPA funding and 
possibly using the funds for a sports tourism assessment, marketing campaign, and website. They also 
discussed becoming a part of some sports related membership organizations, attending trade shows, 
and decided to meet quarterly and form a solidified committee with representatives from specific sports 
once it is determined which sports to focus on. 

Unfinished Business: 
Strategic Plan Update – Justin Kerns 
Mr. Kerns distributed the printed final draft of the Three-Year Strategic Plan Summary, including the 
mission, goals, and priority initiatives for the CVB. He noted that the dates refer to fiscal years, rather 
than calendar years. He reviewed and explained the initiatives. 

New Business: 
Review of VA-1 Conference (November 15-16) – Justin Kerns 
Mr. Kerns moderated a panel with Congresswoman Wexton and Secretary Ring. He reported that the 
conference provided him and Mrs. Bayliss with very good ideas and information. 

City and County Liaison Comments 
Mrs. McKiernan noted that she is supportive of the local community campaign for Uncommon to the 
Core. 

Public Comments  
Cynthia Schneider emphasized the importance of balancing growth in the area with the unique identity 
of our community, and mentioned the need for the pool facility, and walking/biking trails. Holly Redding 
reported that Old Town is determining how and which events should continue to be held after the 
contract ended with the events planner. 

The meeting was adjourned on a motion by Julie Shaffer, seconded by Arthur Kearns at 9:05 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, Winchester-
Frederick County Convention & Visitors Bureau.  


