
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, October 21, 2021. The meeting began at 8:10 a.m. and was held at the Winchester-Frederick 
County Visitors Center. 

Board Members Present:   Lani Pendleton, Laura Kerr Wiley, Arthur Kearns, Julie Shaffer, Rebecca 
Taylor, Gwen Walker, Ashley Sonntag 

Board Members Absent:  Joey Gawrysiak 

Staff:  Justin Kerns, Renee Bayliss, MiKayla Hatfield 

Non-Voting Board Members, Guests & Media:  Holly Redding, Old Town Advancement Commission; 
Cynthia Schneider, Top of Virginia Regional Chamber; Brian Brehm, Winchester Star; Don Anderson, 
Destination Consultancy Group; Christine Germeyer, First Night Winchester. 

Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The September minutes were approved on a motion by Gwen Walker, seconded by Julie Shaffer.  

Executive Director’s Report 
Justin Kerns discussed the recent Newcomer’s Event that was held at the Visitors Center, which had 
about 30-40 attendees. He noted that work has begun on designing the Christmas ornament for the gift 
shop, and the public relations contract with Mindy Bianca PR has ended. Mr. Kerns recently gave a 
presentation to the Board of Supervisors about the current advertising campaign. He also announced 
that the VA-1 Conference will be held in November in Leesburg, and that he will be mediating a panel. 
Finally, he introduced the new board members, Rebecca Taylor and Ashley Sonntag. 

Committee Reports: 
Member & Officer Nominations Committee – Lani Pendleton  
Lani Pendleton reported that the committee did not meet, but the board position that needs filled is for 
a City for-profit business or organization. 

Marketing Committee – Julie Shaffer and Lani Pendleton 
Julie Shaffer reported that the board met and reviewed the commercials that will be running this fall. 
Mr. Kerns showed the commercial on the screen to the board, and said that the next months will 
continue with a holiday theme. 

Personnel Committee – Gwen Walker and Julie Shaffer 
Renee Bayliss said that staff has interviewed two applicants, which were both very good and a decision 
still needs to be made. 

Finance Committee – Gwen Walker and Laura Kerr Wiley 
Laura Kerr Wiley mentioned the ARPA funds, which will be discussed later. 



Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
The committee reported that they met to preview the Chirmol and Pembroke Springs videos. The videos 
were done by two different videographers. They need to consider the budget, quality, and ability to stay 
on schedule as they decide which videographer to continue with. 

Sports Tourism Ad Hoc Committee – Julie Shaffer and Joey Gawrysiak 
Julie Shaffer reported that the group talked about narrowing down the sports to a few opportunities we 
can actively pursue, the need for updating facilities, and creating a section on the website specifically for 
sports. Creating a one sheet document to send to participants attending events in the area with ideas on 
where to eat, and what to do was discussed as being important to create. 

New Committee Assignments – Lani Pendleton and Gwen Walker 
Lani Pendleton announced that committee members are going to be reassigned, since some are serving 
on several committees and there are some new board members. Gwen Walker said she would like to 
step down from the Personnel and Video Committees. Ashley Sonntag volunteered for the Personnel 
Committee, and the Chair asked for a vote to assign Ashley Sonntag to the committee, all in favor. 
Rebecca Taylor volunteered for the Video Featurette Committee, and the Chair asked for a vote to 
assign Rebecca Taylor to the committee, all in favor. 

Julie Shaffer announced that she would like to step down from the Sports Committee. Rebecca Taylor 
volunteered to serve. The Chair asked for a vote to assign Rebecca Taylor to the committee, all in favor. 
Kristen Laise was replaced by Laura Kerr Wiley on the Member Nominating Committee, all in favor. 

Unfinished Business: 
None  
 
New Business: 
Discussion of ARPA Fund Opportunity – Justin Kerns 
Mr. Kerns reported that Virginia Tourism requested 50 million in Covid recovery funds, 30 million of which 
will be redistributed to the localities. The funds will be specifically for tourism promotions. An online portal to 
see what amount will be distributed to our localities will open on October 29. Tourism related tax receipts 
from 2019 will determine how much funding is available. The end of December 2021 is the deadline for 
submitting plans on how to use 50% of the funds. After that, the funds are only available as reimbursements. 
Mr. Kerns asked the board to think about any ideas or suggestions that they have to spend the additional 
funds. 

City and County Liaison Comments 
The liaisons were not present at the meeting. 

Public Comments  
Christine Germeyer announced that this year will be the 35th Anniversary of First Night Winchester.  

The meeting was adjourned on a motion by Julie Shaffer, seconded by Arthur Kearns at 8:49 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, Winchester-
Frederick County Convention & Visitors Bureau.  


