
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, December 16, 2021. The meeting began at 8:04 a.m. and was held at the Winchester-
Frederick County Visitors Center. 

Board Members Present:   Lani Pendleton, Julie Shaffer, Laura Kerr Wiley, Joey Gawrysiak, Arthur 
Kearns, Gwen Walker, Ashley Sonntag 

Board Members Absent:  Rebecca Taylor 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Holly Redding, Old Town Advancement Commission 

Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Moment of Silence 

The board observed a moment of silence in memory of Councilwoman Judy McKiernan. 

Approval of Minutes 

The November minutes were approved on a motion by Gwen Walker, seconded by Arthur Kearns.  

Executive Director’s Report  
Justin Kerns discussed a Northern Shenandoah Valley agritourism group meeting that has been held to 
discuss opportunities for marketing agritourism businesses and how to support them. An information 
session is being planned in the coming months. Shenandoah University virtual reality students are 
working with the tourism office to develop their final project for graduation. They plan to provide the 
Visitors Center with a VR headset. Mr. Kerns also noted that he met the new Frederick County 
administrator, and that air dates have been announced for the Ghost Hunters television show that was 
filmed locally. He also reviewed hotel statistics. 

Committee Reports: 
Member & Officer Nominations Committee – Lani Pendleton and Laura Kerr Wiley  
Laura Kerr Wiley said that they have identified two new board candidates. They also need to reach out 
to the new city and county liaisons, and they need to speak to and educate the candidates on the 
nominating process and responsibilities of board members. 

Marketing Committee – Julie Shaffer and Joey Gawrysiak 
The marketing committee discussed how it was decided to drop the holiday video, which featured 
shopping for pick-your-own Christmas trees. This was due to it being the only available footage from last 
year, and the tree farms are already sold out of trees. They noted that the print ads look great, and a 
photo and video shoot will be taking place this weekend to gather imagery for next year’s holiday 
season. They also discussed the plans for the ARPA funds and Mr. Kerns showed slides of the holiday ads 
and video. 

Personnel Committee – Ashley Sonntag and Julie Shaffer 
The committee said that they had not met and did not have anything to share at this time.  



Finance Committee – Gwen Walker and Laura Kerr Wiley 
The finance committee reported that revenues are up over 2019, but that the CVB continues to spend 
conservatively at this time. Mr. Kerns asked for any comments on the FY2023 budget. Lani Pendleton 
made a motion to approve the budget, seconded by Julie Shaffer. Mr. Kerns reported that the CVB has 
received one formal and two informal requests for ARPA funding. The finance committee decided to 
bring this information to the board to determine how to respond to the requests. Mr. Kerns gave an 
overview of the requests, which included projects from Frederick County Parks and Recreation, and 
signage on I-81. He also showed the board slides from Virginia Tourism Corporation detailing how the 
funds can be spent. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Rebecca Taylor 
The committee did not meet, but they said that Winchester Ciderworks may need to be completely 
reshot and that the videographer is working to get a date for filming at Village Square. 

Sports Tourism Ad Hoc Committee – Julie Shaffer and Joey Gawrysiak 
The sports tourism committee reported that it was discussed at the meeting that they should hire a 
specialist to assess our local sports assets and identify priorities. 

Unfinished Business: 
Strategic Plan Update – Justin Kerns 
Mr. Kerns distributed the strategic plan summary and the noted that the only thing that was changed 
since the last time it was discussed last month were the dates. Laura Kerr Wiley made a motion to 
approve the strategic plan, seconded by Gwen Walker, all in favor. 

New Business: 
Mountain Biking Trails at Cacapon State Park – Justin Kerns 
Mr. Kerns reported that the CVB has been called on to sign a letter of support for an EDA grant to 
construct a mountain biking trail system over the border in West Virginia. It would be a 3.5 million dollar 
investment that would have an impact on the local region. Gwen Walker made a motion to support the 
Cacapon State Park bike trail system, seconded by Arthur Kearns, all in favor. Lani Pendleton will sign the 
letter on behalf of the tourism board. Mr. Kerns also reported that the Shenandoah Valley Tourism 
Partnership has agreed to take control of the Fields of Gold program, an agritourism initiative. All local 
agritourism businesses will be included free of charge. 

City and County Liaison Comments 
Liaisons were not present at this month’s meeting. 

Public Comments  
Holly Redding reported that the Old Town Advancement Commission may be folded into the EDA. They 
are in a transition period, and also the Old Town Business Owners Association disbanded. 

The meeting was adjourned on a motion by Arthur Kearns, seconded by Julie Shaffer at 9:10 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, Winchester-
Frederick County Convention & Visitors Bureau.  


