
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 
Thursday, March 17, 2022. The meeting began at 8:05 a.m. and was held at the Winchester-Frederick 
County Visitors Center. 

Board Members Present:   Lani Pendleton, Julie Shaffer, Laura Kerr Wiley, Joey Gawrysiak, Arthur 
Kearns, Gwen Walker, Ashley Sonntag 

Board Members Absent:  none 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Phil Milstead, Winchester City Council; Cynthia 
Schneider, Top of Virginia Regional Chamber; Judy McCann Slaughter, Frederick County Board of 
Supervisors; Brian Brehm, Winchester Star 
 
Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The February minutes were approved on a motion by Joey Gawrysiak, seconded by Julie Shaffer.  

Executive Director’s Report  
Justin Kerns told the board about the virtual reality project that Shenandoah University students are 
doing in partnership with the CVB. They will be donating a virtual reality headset and creating an 
experience for visitors at the Visitors Center that features local attractions. Mr. Kerns also discussed a 
project to have the hillside by the Visitors Center landscaped with native plants and travel writers that 
will be visiting town in part through Mindy Bianca PR. He noted that hotel occupancy, ADR, and revenue 
are up. Arthur Kearns asked about Blue Ridge Bicycles, who met with Mr. Kerns recently and will soon be 
offering tours on electric bicycles. 

Committee Reports 
Member & Officer Nominations Committee – Lani Pendleton and Laura Kerr Wiley  
The committee is coordinating a time to meet, and they have two potential candidates for the three 
available positions. 

Marketing Committee – Julie Shaffer and Joey Gawrysiak 
The committee reported that the RFP is taking a while to approve, so they discussed splitting up the 
project so that there will still be ads running for the first three months of spring. They will plan to use 
the existing creative to save time and new assets and creative will be coming in July. 



Personnel Committee – Ashley Sonntag and Julie Shaffer 
Ashley Sonntag said that the committee discussed the process of reviews. 

Finance Committee – Gwen Walker and Laura Kerr Wiley 
Laura Kerr Wiley told the board that there have been no changes, but they have asked for a 
supplemental appropriation for professional services for the spring ad campaign. She also noted that 
they sold enough ads in the Visitors Guide to cover the costs of printing. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 
The committee said that the video for the Nancy Shepherd House was just completed, and the next 
video will be the Virginia Farm Market, followed by a restaurant. Mr. Kerns showed the videos on the 
screen for the board. 

Sports Tourism Ad Hoc Committee – Joey Gawrysiak 
The committee has not met, and has been waiting for the ARPA approvals and funding. 

Old Business: 
Tourism ARPA Project Update – Justin Kerns 
Mr. Kerns said that he has been reaching out to get quotes, but has been having a hard time getting 
responses back.  

Growing Your Agribusiness Event Recap – Justin Kerns 
Mr. Kerns reported that the event was successful, there were a wide variety of farmers present, some 
good networking took place, and the farmers discussed creating a farmers organization. 

New Business: 
2022 Visitor Guide Update – Renee Bayliss and Justin Kerns 
Renee Bayliss reported that she should have a proof by the end of next week and the guide will 
hopefully be sent to the printers in a couple of weeks. 

City and County Liaison Comments 
Council member Phil Milstead asked about the meeting time for the nominating committee, and Lani 
Pendleton replied that they are planning a time, possibly in the evening. Supervisor Judy McCann 
Slaughter discussed the agribusiness event and said some farmers have asked about a farmers market 
for Frederick County. Mr. Milstead also mentioned the need for a food co-op. 

Public Comments 
Cynthia Schneider had Mr. Kerns display the new WinLife TV station on the screen for the board. 

The meeting was adjourned on a motion by Julie Shaffer, seconded by Gwen Walker at 8:41 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, Winchester-
Frederick County Convention & Visitors Bureau.  


