
          The regular monthly meeting of the Winchester-Frederick County Tourism Board was held 

Thursday, June 16, 2022. The meeting began at 8:02 a.m. and was held at the Winchester-Frederick 

County Visitors Center. 

Board Members Present:   Lani Pendleton, Julie Shaffer, Joey Gawrysiak, Arthur Kearns, Gwen Walker, 

Ashley Sonntag 

Board Members Absent:  Laura Kerr Wiley 

Staff:  Justin Kerns, Renee Bayliss 

Non-Voting Board Members, Guests & Media:  Phil Milstead, Winchester City Council; Brian Brehm, 

Winchester Star; Judy McCann-Slaughter, Frederick County Board of Supervisors; Cynthia Schneider, Top 

of Virginia Regional Chamber; Levi Snapp, West Oaks Farm Market 

 

Call To Order:  Lani Pendleton, Chair, called the meeting to order.  

Roll Call:  Renee Bayliss 

Approval of Minutes 

The April minutes were approved on a motion by Gwen Walker, seconded by Julie Shaffer.  

Executive Director’s Report  

Justin Kerns reported that he is the chair-elect of Virginia Association of Destination Marketing 

Organizations (VADMO), and the group is reorganizing and writing new bylaws. Mr. Kerns reported that 

him and Renee Bayliss participated in the Worlds of Work event, toured some local AirBnB properties, 

and new microfarms. He noted that hotel occupancy is very high and revenue is going up as well. 

Committee Reports 

Member & Officer Nominations Committee – Lani Pendleton and Laura Kerr Wiley  

Lani Pendleton said that the committee still has one position to fill, and that is for a city lodging slot. 

Gwen Walker thanked Arthur Kearns for everything he did while serving on the board, and said we will 

be welcoming new members. 

Personnel Committee – Ashley Sonntag and Julie Shaffer 

The personnel committee announced that they will be wrapping up the Executive Director’s annual 

review today. 

Finance Committee – Gwen Walker and Laura Kerr Wiley 

Gwen Walker reported that there are not many updates to note, but that Mr. Kerns said there will be 



some additional disbursements from Frederick County, which will easily cover the $60,000 that was 

taken out of the reserve fund. She also noted that a bill was finally received from Shenandoah University 

for the building, that was not sent in the first quarter as usual. 

Video Featurette Ad Hoc Committee – Arthur Kearns and Gwen Walker 

The committee announced that they chose Shaffer’s BBQ for the next video featurette. Lodging will be 

the next category to be featured. Mr. Kerns showed the Winchester Ciderworks video to the board. The 

committee talked about what they plan to do if a featured business closes. 

Sports Tourism Ad Hoc Committee – Joey Gawrysiak 

The committee noted that the project was advertised using Frederick County’s bid process and it did not 

get any responses, so it will be revised and put out again on EVA. The project is for $10,000. 

Marketing Committee – Julie Shaffer and Joey Gawrysiak 

Amanda Carter from Charrette Agency gave an update to the board via Zoom. She previewed the 

summer 2022 media plan, which includes 3.8 million impressions over several types of media. She also 

showed the creative, “Find Something in Uncommon”, which will be sent to Mr. Kerns for feedback. 

Old Business: 

Tourism ARPA Project Update – Justin Kerns 

The CVB is still waiting for some of the funding to be approved.  

New Business: 

Shenandoah University Virtual Reality Project – Justin Kerns 

Shenandoah University students created a virtual reality experience, and have agreed to give the Visitors 

Center a headset for visitors to use. The experience includes eight local tourist attractions. 

City and County Liaison Comments 

Council member Phil Milstead said that he saw an email sent out from another locality that included 

upcoming minority events, and he suggested it was a good idea. Judy McCann-Slaughter mentioned an 

event that was attended by Mr. Kerns, and also local Juneteenth events.  

Public Comments 

Cynthia Schneider noted that the Chamber of Commerce is moving locations. Mr. Kerns also said that 

Mary Blowe will now be his direct report at the City. 

The meeting was adjourned on a motion by Arthur Kearns, seconded by Julie Shaffer at 9:11 am. 

Respectfully Submitted by Renee Bayliss, Creative Design and Visitor Services Manager, Winchester-

Frederick County Convention & Visitors Bureau.  


